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 Please describe the greatest lessons from your experience on the Sheriff’s 
Oversight Commission that you believe might help inform our work. (Chodroff) 
 

 Do you have any suggestions for how we might most effectively uncover 
duplication or overlap among entities that currently exist and provide oversight 
over the Probation Department? (Chodroff) 
 

 What were the greatest challenges you experienced on the Sheriff’s Oversight 
Commission?  What would you have done differently? (Chodroff) 
 

 The Probation Oversight Work Group has an additional charge that the Sheriff’s 
Oversight Commission Work Group did not face – we are tasked with first 
assessing the landscape to determine whether a Probation Oversight 
Commission is necessary and feasible.  Given that important, initial step, how 
would you recommend that we conduct our work in a way that is thorough and 
adheres to the mandate of our governing motion, without delaying the process 
too long? (Chodroff) 

 


